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Mission: Create a just and fair economic system by promoting 
employee ownership. 

Programs:

➢ Coop Conversion  

➢ Coop Incubation

➢ Education

➢ Research & Policy



Colorado Mushroom Farm (CMF)

Grew Agaricus 
Mushrooms 

White, Cremini, and 
Portobello mushrooms 

(96.2%)

Six pounds of mushrooms per 
square foot (per harvest) &
15 million pounds of 
mushrooms annually.





Mushroom Workers

➢About 90% of farm workers 
are Guatemalan immigrants 
who are descendants of 
Mayan.

➢They speak the Mayan 
Indian language (Q'anjob'al).

➢80% (immigrants) vs. 20% 
(Citizens)





Nonpayment 
of Wages

• The total non-payment 
of wages for 44 CMF 
workers (53.5% of all 
workers surveyed) ranges 
from a minimum of 
$81,100 to $169,460 
maximum. 



Why Failed?

• Outdated Technology

• Covid

135,000 pounds/week to 39,000 pounds/week
52 batches of crops (before the pandemic) to 20 batches in 2020.
Declined Sales by 60%

• Labor Shortage

• Lack of professional management- water contimination

• Debts (20.5 mil)



Industry Analysis 



Market Analysis

• Growing the meat-substitute market:

Will grow at a Compound Annual Growth Rate (CAGR) of 
42.1% from 2022 to 2030, reaching $234.7 billion in total 
value. 

• Eco-Conscious Consumers on the Rise

-Does not require high levels of agricultural land, water, and 
pesticides (2 gallons to grow 1 pound of mushrooms/ 1.0 
kilowatt hour (kwh) of electricity for 1 pound of mushrooms)

-Mushroom farming also emits far lower levels of 
greenhouse gasses than the farming of other plants and 
animals









Advanced, state-of-the-art mushroom growing 
equipment (i.e., “The Dutch growing system”) 
will be installed to improve growing efficiency 
and increase yields at harvest.

An additional $2 million is needed to finish 
the installation of this equipment.



Farm Purchasing price scenarios

2.5 mil
5.5 mil
9 mil



















Employee Ownership Models

Worker Cooperatives

100% controlled by 

workers

One person, one vote

ESOP

(Employee Stock Ownership 

Plan)

Controlled by the ESOP 

Trust

Highly regulated 

retirement plan governed 

by ERISA statutes. 

EOT

(Employee Ownership Trust)

Perpetual Trust

Annual Benefit for 

Workers



Worker Coops:
LCA (Limited Cooperative Association) 

& LLC (Limited Liability Company)

• Partners: Not employees

• Undocumented immigrants? YESLLC

• Undocumented immigrants YES

• Investors can be the members of the Coop.

▪ The LCA would choose taxation as a partnership

LCA



Company

ESOP
Trust 

ESOP (Employee Stock Ownership Plans)



Employee Ownership Trust (EOT)

Perpetual 
Additional 

Annual Benefits

Cheaper set-up 

fee

Free for 

Workers



C A L I F O R N I A 
H A R V E S T E R S

A FARM LABOR TRUST COMPANY



Things to Consider:

a. Which Model will include EVERYONE (including the
Undocumented)?

Worker Coop 

(LLC, Limited Coop 

Association (LCA)

YES

ESOP

NO

EOT

Yes/Maybe

b. Which model will benefit workers better in the long run?

C. Which model is better in terms of raising capital?









Feasibility 

Study

Steering 

Committee
Launch

Done

Q. Who makes a decision?

Q. Who should be in the 
Committee?
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